LESSON MAKER PRO
Project Team Blueprint

Build norms, goals, and routines that keep shared work moving.

12.P.CP.1.b “Collaborate with others to determine group norms, establish goals and procedures, and facilitate productivity when working on
shared projects. (I/C)"

NAME DATE

€ READ AND MARK Read ittwice

YOUR JOB Underline the group norms, circle the goal and deadline, and number the actions that help
the team solve a problem or stay productive.

Producing the Landmark Podcast

@ When Ms. Alvarez assigned a five-minute podcast about a local landmark, the four students began
by making group norms. They agreed to arrive prepared, let one person speak at a time, and
challenge ideas without insulting people. Maya wrote the norms in a shared document. The group
also chose a decision rule: after hearing each view, they would seek agreement, but a majority vote

would settle a disagreement that remained after five minutes.

@ Next, the students set a clear goal: publish an accurate, engaging episode by Friday at 3:00 p.m.
They divided the work into research, interview planning, scriptwriting, and audio editing. Jordan
made a task board with an owner and due date for each job. On Wednesday, the board showed
that the interview questions were unfinished. Instead of blaming anyone, Jordan asked what

blocked the task. The group moved one researcher to help and shortened the question list.

@ At each ten-minute check-in, the facilitator asked members to report completed work, name
obstacles, and state a next step. The role rotated daily so no one controlled every meeting. When
Sam and Priya disagreed about using dramatic music, the facilitator returned to the goal of
accuracy and asked them to test two short clips. Their comparison showed that the quieter clip
made the narrator easier to hear, so the group selected it and recorded the reason in the shared

document.
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€ ANSWER WITH EVIDENCE Use the passage

0 What decision procedure does the group use if agreement is not reached after five minutes?

e What is the group’s goal, including its deadline?

e What information did Jordan put on the task board, and how did the group use it?

0 How did the facilitator help Sam and Priya resolve their disagreement?

e YOUR TURN Your own words

Create a brief plan for a four-person group presentation about a community issue, due next Thursday.
Include two norms, a specific goal, a work procedure with roles or dates, and one facilitator action for a
missed task or conflict.
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Project Team B]ueprint GRADE 12 - 12.P.CP.1.b

PART 1 - READ AND MARK

Underline the group norms, circle the goal and deadline, and number the actions that help the team solve a problem
or stay productive. Accept any marking that follows this job and points at the right text.

PART 2 - ANSWERS
# QUESTION ANSWER

1 What decision procedure does the group use if = The group uses a majority vote.
agreement is not reached after five minutes?

2 What is the group'’s goal, including its deadline? = Publish an accurate, engaging podcast episode by
Friday at 3:00 p.m.
3 What information did Jordan put on the task Each job had an owner and due date. The board
board, and how did the group use it? revealed the unfinished interview questions, so the

group reassigned help and shortened the list.

4 How did the facilitator help Sam and Priya The facilitator returned to the accuracy goal and
resolve their disagreement? had them test two clips, leading the group to
choose the quieter clip.

PART 3 - YOUR TURN (SAMPLE ANSWER)

Our goal is to deliver a six-minute presentation on bus access by 10:00 a.m. next Thursday. We will arrive prepared
and criticize ideas, not people. Lee tracks tasks and due dates, while each member finishes one source by Monday.
At each check-in, the facilitator records progress. If a task is late or a conflict continues, the facilitator asks what is
needed, reassigns help, and uses a timed vote.

Accept equivalent evidence-based responses to the passage questions. For the open task, accept a realistic plan that
includes norms, a measurable goal, a procedure, and a concrete action that supports group productivity.
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